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CGAP Technology Program

14 active projects in 11 countries, 12 policy diagnostics

ÅResearch, Policy and advisory

ÅExperimentation and communications

ÅCo-funded by the Bill & Melinda Gates Foundation

Areas of Focus

ÅClients: drivers of large-scale adoption?

ÅProviders: what incentives to offer services to 

large numbers of poor people?

ÅGovernments: how can they develop (1) safe 

and enabling regulation, and (2) policies that 

promote adoption?

Project Locations



Agenda

ÅWhy Brazil?

ÅFindings from Brazil (with comparison to M-PESA)

ÅPreliminary lessons for network managers



Brazil: 10x agents handling 24x volume of M-PESA
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Population adjusted, still 2x as many agents, 5x volume
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420 agents and 9 network managers

Note:  Convenience sampling used , which is a non-probabalistic methodology.  For more about the limitations of this approach see: 

http://en.wikipedia.org/wiki/Nonprobability_sampling. Smaller sample sizes used in some sub-sections of analysis.
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Amazing variety of agents

ÅMajority not airtime sellers

ÅStand alone agents

Å40% government locations



Multiple network management models
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More coming from 

CGAP and Gvcemf (FGV)


