




What is the

new 

untapped

opportunity?



Ashok Bose

thinks he may

have found 

one…





Single loan product, single 

savings product

Manual accounting

Mobile penetration growing







More flexible loans

Reduced accounting

errors

Improved transparency

Eases entry/exit to SHG

Create credit histories

for members

Bigger loans from 

banks

Access to mutual 

funds

Additional options for 

savings

Internal External



53%

40%

65%



Growth in mobile 

penetration

Public policy push on 

financial inclusion 

leads to easing on 

agent regulations

Large market

Natural ceiling to 

viable agents



Competition stimulates
next round of

innovation

Regulatory comfort
with nonbanks

taking a large role

Demand-side insights
lead to fresh

thinking on new
segments and products

Who can play?

Will industry design
products beyond

payments?

How will competition
play out?

What could failure

look like?

Consumer 

protection 

weaknesses



Manage return expectations

Probe demand side continuously

Perch will become crowed

Strive for proportionate responses

Continually expand “comfort zone”




